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Opinion/Guest column: Worcester Housing Authority
bold, responsive and driven by clear mission
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A few images may come to mind when you think of public housing authorities and what
they do: Collecting rent, making repairs and cutting the grass.

At the Worcester Housing Authority, we understand those perceptions — but they only
scratch the surface of what we actually do. The truth is, we wear many hats — and most of
them aren’t visible to the public. The Housing Authority of today is much different than the
Housing Authority you may remember. We have evolved, grown and transformed, because
the needs of our community have grown, too.

Yes, we manage buildings. Yes, we respond to maintenance requests. But that’s only the
beginning. The Worcester Housing Authority is deeply embedded in the everyday well-being
of our residents and in the broader health of our city. We are landlords — the largest in
Worcester — managing roughly 3,000 public housing units and more than 4,000 Section 8
vouchers. But we are also educators, health advocates, food distributors, job coaches and
change agents.

Take our resident services department, for example. This team is devoted to helping our
families succeed in every way — beyond simply having a roof over their heads. Through
community partnerships and on-site programming, we offer free health clinics, mental
health services, afterschool and summer enrichment, career development workshops,
family events and an annual concert series. Our goalis not just to house people — but to
help them thrive.

Food insecurity remains a pressing issue in Worcester, which is why the Worcester Housing
Authority stands out as the only housing authority in New England with a dedicated food
services team. Every week, we deliver fresh groceries to seniors and families, distribute
thousands of hot meals and connect residents with long-term nutrition support. For many
of our residents, we are the safety net — and sometimes the only consistent source of
healthy food.

Our family self-sufficiency program is one of our proudest achievements. It’s a bridge to
independence for residents who want to improve their lives. Consider Marines Carmona,

Page 1 of 2



who came to Worcester from Puerto Rico not knowing a word of English. As a single
mother, she enrolled in the program determined to build a better life.

With support and guidance, she learned English, saved money, and built credit. Two years
ago, she proudly became a first-time homeowner. Stories like Marines’s are proof that our
mission is not just to provide housing — it’s to foster opportunity.

These efforts aren’t fringe — they’re fundamental to our work.

That has been the transformation of the Worcester Housing Authority: from being seen as
just a property manager to becoming an essential driver of economic mobility and
community health.

And we’re not done yet.

Today, the Housing Authority is also the city’s leading developer of affordable housing.
We’re no longer just preserving what’s left — we’re building what’s next. Right now, we’re
transforming Curtis Apartments into 527 brand-new, fully affordable units designed with
modern amenities and built around a sense of community. Simultaneously, we’re
redeveloping Lakeside Apartments, our oldest property, to include 350 new affordable
homes — including opportunities for first-time homeownership. Because affordable
housing should still allow families to dream of owning a home.

Combined, these two projects will deliver nearly 900 new affordable homes. And that’s just
the beginning. We’re actively planning for the redevelopment of Booth Apartments — on
over seven acres of land — and our largest property, Great Brook Valley Gardens, which
spans more than 60 acres. These opportunities aren’t just about housing — they’re about
equity, stability and dignity.

Why are we doing all this? Because we see the displacement happening across Worcester.
Lifelong residents, working families, and seniors on fixed incomes are being pushed out by
rising rents and shrinking options. At the Housing Authority, one of our top priorities is
making sure that Worcester residents can stay in Worcester — where they belong.

This bold vision may challenge outdated notions of what a public housing authority does.
But we make no apologies for that. In fact, it’s why we believe the Worcester Housing
Authority must have a central role in shaping Worcester’s housing future. We are at the
table, and we intend to stay there.

We are not simply managing housing — we’re building pathways to stability. We’re not just
responding to a crisis — we’re leading through it. This is the Worcester Housing Authority of
today: bold, responsive and driven by a clear mission to make Worcester a place where
everyone has the opportunity to thrive.

Because housing is more than a roof — it’s the foundation of a better life. And at the
Worcester Housing Authority, that’s what we’re here to build.

Alex Corrales is CEO of the Worcester Housing Authority.
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