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Strategic Framework

Vision: We envision a Central Massachusetts region

where communities achieve their full potential for health

and well-being, ultimately becoming a national model of
excellence

Mission: To improve the health of those who live or

work in Central Massachusetts, with a particular

emphasis on vulnerable populations and unmet needs

Promote Effective &

Equitable Policies &

Systems

Strengthen

Community-Based

Organizations

Empower Local

Communities
Steward AssetsEmpower Local

Communities

Steward Assets

STRATEGIES

Support Synergy

Initiative grants as

primary vehicle to test,
evaluate, and sustain

strategies

•

Advocate for policy and

systems change

aligned with goals of

current and select past

Synergy Initiative
projects

•

Partner with other
organizations and

campaigns on

foundational policy

issues (e.g., Medicaid,

SNAP)

•

Enable organizations

to expand capacity

through Activation
Fund grants (and other

grants)

•

Expand types of

supports offered to

smaller, grassroots

organizations

•

Bolster cross-sector

collaboration between

organizations to
improve health

•

Build advocacy

capabilities by

supporting cross-sector
coalitions and

convenings, especially

in rural communities

•

Listen to those with

lived experience and

lift up voices of those

most impacted by
policy decisions

•

Deepen The Health
Foundation's

community

engagement

•

Invest internally to

ensure organizational

stability and alignment
with current & future

needs

•

Consider strategic

partnerships to

efficiently and effectively

expand impact

•

Leverage assets

(including The Health

Foundation Fund) to
maximize long-term

social and local impact,

including by facilitating

state, federal, and other

private investments in
the region

•

GOALS

This strategic framework is the product of a comprehensive strategic planning process conducted by The Health Foundation Board of

Directors and staff in 2025. The Philanthropic Initiative provided support gathering extensive stakeholder feedback to inform the plan.


