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We must strengthen systems
to prevent child sexual abuse

Shelley Murphy’s June 27 front-page article, “Technology
helps, hinders fight against child porn,” is a painful reminder
that behind each case are children whose lives have been ir-
revocably harmed. But even as law enforcement works to
stop abusers, we must strengthen the systems that focus on
prevention.

Too often, the conversation begins after abuse has oc-
curred, but we can invest time and resources into prevention
efforts so that abuse never occurs. We can invest in programs
that teach parents and caregivers age-appropriate ways to
talk with their children about body safety and boundaries.
We can better support child-serving organizations to recog-
nize early signs of risk and put plans into place to keep kids
safe. And we can change our culture to reduce the shame
that often keeps families silent. The discomfort associated
with talking about child sexual abuse makes it harder for
parents to have open conversations designed to protect their
children and teach their children how to protect themselves.

We need sustained investment in these prevention models
and policies that prioritize education, prevention, and early
support, not just intervention after the fact. If we truly want
to stop child sexual abuse, we must invest not only in justice
but also in the systems that keep kids safe in the first place.

JENNIFER VALENZUELA
Executive director

The Children’s Trust
Boston

Making Boston housing affordable
is what matters most

In the article “As Boston development slows, playing the
blame game” (Page A1, July 2), Andrew Brinker and Cathe-
rine Carlock report on the drop in housing production and
explain that major economic forces are probably a bigger
part of the story than local policies.

This has not stopped political pundits from using data
showing a drop in housing construction in Boston to argue
against inclusionary zoning percentages, real estate transfer
tax proposals, tenant option to purchase, or other housing
policies meant to counter displacement.

One statistic that was not mentioned explicitly, but which
stood out to me in the chart that accompanied the story, is
the increase in the annual production of affordable units in
the past several years, often double what was done during
the years of the Menino administration, when the luxury
building boom started to take off.

We are having an affordability crisis, and affordable hous-
ing production is what matters most as we struggle to keep
historic working-class neighborhoods in the city. Chinatown
has been surrounded by the boom in luxury development,
and a lot of those units sit vacant while poorer families
squeeze into smaller and smaller spaces.

Permanently affordable social housing, whether it be pub-
lic housing, community land trust homes, or affordable coop-
eratives, are an important part of what will stabilize our com-
munities.

LYDIA LOWE
Chinatown Community Land Trust
Boston

Boosting schools calls for much more
than receivership

In writing about the mixed results of state receivership of
the HolyoKke school district as it returns to local control this
week, the editorial board emphasized the need to continue
working toward improved academic performance (“Decade
of Holyoke receivership ends with mixed results,” July 1).
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Holyoke and the two other
districts mentioned in the piece that remain under state re-
ceivership — Lawrence and Southbridge — have been identi-
fied as communities experiencing the worst health out-
comes and where environmental justice populations are
prevalent.

My organization has made significant efforts in South-
bridge to build relationships, strengthen local capacity, and
make investments to improve access to services. Qur ap-
proach includes working across sectors such as health care
and education and fostering public-private partnerships,
and this cross-sector, place-based, collaborative approach
should be further expanded to truly support similar commu-
nities.

AMIE SHEI

President and CEO

The Health Foundation of Central Massachusetts
Worcester

After birthright ruling, Bill of Rights
is just a list of maybes

With their decision on the birthright citizenship case, the
majority of the “Extreme Court of the United States,” with a
wave of their legalistic wand, has transformed the Constitu-
tion into a list of suggestions. Whether a presidential deci-
sion, dictate, or whim applies to a person henceforth will de-
pend on which state that person lives in, which faction con-
trols that state’s legislature, and whether that person is
among those who can afford a really good lawyer.

For the sake of truth in advertising (granted, a quaint con-
cept these days), I suggest that the Bill of Rights be edited in
accordance with the court’s decision by adding, at the begin-
ning of every amendment, the word “Maybe.”

MARILSE RODRIGUEZ-GARCIA
Belmont
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MCI-Framingham women’s
prison needs a modern building

CI-Framingham, Massachusetts’

only state-run prison for women, is

antiquated, inefficient, and inade-

quate. But Governor Maura Hea-

ley’s plans for an expensive rebuild
of the facility are butting up against opponents, who
want to prioritize policy reforms and releasing incar-
cerated women.

The conflict between Healey and the advocates
shouldn’t be either/or, but “yes, and.” Yes, there are
significant policy reforms that should be implement-
ed to improve the lives of incarcerated women and
release those who no longer pose a risk to society.
And the state needs a smaller, more modern prison
to house and rehabilitate women who committed se-
rious crimes.

The existing Framingham prison lacks air condi-
tioning. A lawsuit alleging inmates were exposed to
harmful chemicals is pending. Recent inspection re-
ports include violations ranging from mold in show-
ers to too-small medical cells. The housing units
were built in the 1960s. A building used for group
programming dates to 1877 and lacks an elevator. A
2022 report commissioned by the state found that
the prison “is oversized, physically outdated for its
rehabilitative mission, and requires significant capi-
tal investment.”

According to the state-commissioned report, the
number of women in state custody peaked in 2007 at
844. MCI-Framingham today has capacity to hold
598 women. But policy changes, including moving
most women awaiting trial to county jails and incar-
cerating fewer people, led the MCI-Framingham
population to decline to 218 in May 2025. Of those,
53 women are serving life sentences for murder.

Under former governor Charlie Baker, the state
was eying an approximately $50 million project to
relocate the women housed in Framingham to two
other existing correctional facilities. The 2022 state
report estimated that completing all deferred main-
tenance at MCI-Framingham would have cost $80
million in 2020.

Healey’s proposal, designed by HDR Architecture,
would spend around $360 million to renovate MCI-
Framingham to not only address deferred mainte-
nance but also to significantly renovate housing and
programmatic spaces. The next step will be a de-
tailed study of the design that includes a more pre-
cise cost estimate.

According to the Healey administration, the proj-
ect would shrink the prison from 260,000 to 200,000
square feet and reduce bed capacity by a significant
amount — although state officials won’t say what the
new capacity would be. It would create “community-
oriented” living units in a campus-like setting, with
mostly single cells. One of three housing units would
house a service dog training program with special-
ized spaces. The goal would be to make each unit feel
less institutional, with communal gathering spaces.
Bathrooms would have more privacy. State officials
told the editorial board that incarcerated women

would be consulted regarding design features.

Around 85 percent of the currently incarcerated
women have a mental health diagnosis, and the ren-
ovation would create a modern medical and mental
health treatment facility, including private counsel-
ing areas and outdoor spaces. There would be en-
hanced program spaces to accommodate education,
job training, and recreation, with a gym and class-
rooms. There would be better temperature control
with energy efficient technologies.

Asked about the projected cost of the overhaul,
Division of Capital Asset Management and Mainte-
nance Commissioner Adam Baacke said construction
costs have doubled since the COVID-19 pandemic
(likely because of inflation, a surge in materials pric-
es, supply chain issues, and potential tariffs). He also
asserted working in a prison is inherently expensive
because materials need to be durable and because of
security and logistical concerns during construction.
Baacke said reusing existing buildings, as is the plan,
would be cheaper than building all new spaces.

But many advocates who work with incarcerated
women — and some legislators who support their
cause — argue that incarcerated women don’t need a
new prison. Rather, they argue, the state should re-
lease many of these women, provide better treatment
while they are in prison, and spend the $360 million
projected price tag on programs to keep women out
of prison in the first place.

A letter from a group of incarcerated women to
Healey, submitted in support of legislation establish-
ing a moratorium on prison construction, lays out
their ideas, including more educational and voca-
tional training; better access to the law library and
recreational activities; and improved health care.

“It’s hard to look at this $360 million proposal
about a new prison with anything but skepticism
when there’s so many steps that could be taken now
... that could improve the lives of women at Framing-
ham,” said Jesse White, interim deputy director of
Prisoners’ Legal Services of Massachusetts. White
pointed to improved visitation policies, limiting the
use of strip searches, and making it easier for people
to obtain parole, including medical parole.

There is certainly more the Department of Correc-
tion and lawmakers can and should do to make pris-
on a place for rehabilitation. But there will always be
some women who need to be incarcerated, and they
deserve a modern, safe prison facility, which MCI-
Framingham today cannot provide.

As Department of Correction Commissioner
Shawn Jenkins points out, updating the facility will
provide a more welcoming environment for visitors
and volunteers, while creating more comfortable
spaces for living and programming.

The Healey administration should look to control
construction costs and listen to prisoners and their
advocates as it designs programs for the new facility.
But we believe it is on the right track in seeking to
build a smaller, more modern prison in Framing-
ham.
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