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INDEPENDENT  AUDITOR'S  REPORT 

Board of Directors 

The Health Foundation of Central Massachusetts, Inc. and Affiliate 

Opinion 

We have audited the combined financial statements of The Health Foundation of Central Massachusetts, Inc. and 

Affiliate (the Foundation), which comprise the combined statements of financial position as of December 31, 2024 and 

2023, the related combined statements of activities, functional expenses and, and cash flows for the years then ended, 

and the related notes to the combined financial statements (collectively, the financial statements).   

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of 

the Foundation as of December 31, 2024 and 2023, and the changes in its net assets and its cash flows for the years then 

ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of America 

(GAAS).  Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 

Audit of the financial statements section of our report.  We are required to be independent of the Foundation and to 

meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits.  We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 

accounting principles generally accepted in the United States of America, and for the design, implementation, and 

maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 

from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the Foundation’s ability to continue as a going concern 

within one year after the date that the financial statements are issued or available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.  

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 

audit conducted in accordance with GAAS will always detect a material misstatement when it exists.  The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  Misstatements are 

considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 

judgment made by a reasonable user based on the financial statements. 



 

2 

INDEPENDENT  AUDITOR'S  REPORT 

(Continued) 

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

and design and perform audit procedures responsive to those risks.  Such procedures include examining, on a test 

basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

Foundation’s internal control.  Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about the Foundation’s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control–related matters that we identified 

during the audit. 

 

 

 

 

 

 
Worcester, Massachusetts 

September 18, 2025 



 

 

See accompanying independent auditor’s report and notes to combined financial statements. 
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THE  HEALTH  FOUNDATION  OF  CENTRAL  MASSACHUSETTS,  INC.  AND  AFFILIATE 

 

COMBINED  STATEMENTS  OF  FINANCIAL  POSITION 

 

DECEMBER  31,  2024  AND  2023 

 

 

 

Operating Investments Total Operating Investments Total

Assets               

Current assets

Cash 217,777$         -  $              217,777$         222,324$         -  $              222,324$         

Grant returns and other receivables 227,188           370,993           598,181           208,432           247,095           455,527           

Contributions receivable -                  -                  -                  5,600               -                  5,600               

Program related investment, current portion -                  27,000             27,000             -                  26,601             26,601             

Prepaid expenses and other assets 87,392             -                  87,392             149,170           -                  149,170           

Total current assets 532,357           397,993           930,350           585,526           273,696           859,222           

Investments 499,001           88,191,446      88,690,447      478,972           85,781,634      86,260,606      

Program related investment, net of current portion -                  83,455             83,455             -                  110,455           110,455           

Property and equipment, net 3,000               -                  3,000               4,565               -                  4,565               

Right-of-use assets for operating leases, net 479,777           -                  479,777           604,216           -                  604,216           

Other assets 140,970           -                  140,970           133,050           -                  133,050           

Total assets 1,655,105$      88,672,894$    90,327,999$    1,806,329$      86,165,785$    87,972,114$    

Liabilities and Net Assets               

Current liabilities

Accounts payable and accrued expenses 138,839$         47,187$           186,026           202,836$         52,652$           255,488$         

Current portion of operating lease liabilities 128,550           -                  128,550           124,438           -                  124,438           

Grants payable 334,147           -                  334,147           1,038,910        -                  1,038,910        

Total current liabilities 601,536           47,187             648,723           1,366,184        52,652             1,418,836        

Operating lease liabilities, net of current portion 351,227           -                  351,227           479,778           -                  479,778           

Net assets

Without donor restrictions

Designated for investment -                  88,625,707      88,625,707      -                  86,113,133      86,113,133      

Undesignated 645,185           -                  645,185           (95,196)           -                  (95,196)           

Investment in property and equipment 3,000               -                  3,000               4,565               -                  4,565               

Total net assets without donor restrictions 648,185           88,625,707      89,273,892      (90,631)           86,113,133      86,022,502      

With donor restrictions 54,157             -                  54,157             50,998             -                  50,998             

Total net assets 702,342           88,625,707      89,328,049      (39,633)           86,113,133      86,073,500      

Total liabilities and net assets 1,655,105$      88,672,894$    90,327,999$    1,806,329$      86,165,785$    87,972,114$    

2024 2023

  



 

 

See accompanying independent auditor’s report and notes to combined financial statements. 
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THE  HEALTH  FOUNDATION  OF  CENTRAL  MASSACHUSETTS,  INC.  AND  AFFILIATE 

 

COMBINED  STATEMENTS  OF  ACTIVITIES 

 

YEARS  ENDED  DECEMBER  31,  2024  AND  2023 

 

 

 

Operating Investments Total Operating Investments Total

Changes in net assets without donor restrictions

Revenues

Investment return

Net gains on investments 17,806$           6,328,034$      6,345,840$      16,567$           8,871,627$      8,888,194$      

Net investment income 2,222               468,788           471,010           1,957               312,555           314,512           

20,028             6,796,822        6,816,850        18,524             9,184,182        9,202,706        

Revenue, gains, and other support

Program related investment -                  1,757               1,757               -                  2,154               2,154               

Grant returns 227,188           -                  227,188           273,150           -                  273,150           

Grants and pledges 2,633               -                  2,633               25,444             -                  25,444             

Other income 7,717               -                  7,717               915                  -                  915                  

Spending appropriations 4,481,755        (4,481,755)      -                  3,779,218        (3,779,218)      -                  

Total revenues 4,739,321        2,316,824        7,056,145        4,097,251        5,407,118        9,504,369        

Expenses

Grants and related 3,610,086        -                  3,610,086        3,752,738        -                  3,752,738        

Administrative 390,419           (195,750)         194,669           306,255           (218,514)         87,741             

Total 4,000,505        (195,750)         3,804,755        4,058,993        (218,514)         3,840,479        

Change in net assets without donor restrictions 738,816           2,512,574        3,251,390        38,258             5,625,632        5,663,890        

Changes in net assets with donor restrictions

Grants and pledges 3,159               -                  3,159               3,578               -                  3,578               

Change in net assets 741,975           2,512,574        3,254,549        41,836             5,625,632        5,667,468        

Net assets, beginning of year (39,633)           86,113,133      86,073,500      (81,469)           80,487,501      80,406,032      

Net assets, end of year 702,342$         88,625,707$    89,328,049$    (39,633)$         86,113,133$    86,073,500$    

2024 2023

 



 

 

 

See accompanying independent auditor’s report and notes to combined financial statements. 
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THE  HEALTH  FOUNDATION  OF  CENTRAL  MASSACHUSETTS,  INC.  AND  AFFILIATE 

 

COMBINED  STATEMENTS  OF  FUNCTIONAL  EXPENSES 

 

YEARS  ENDED  DECEMBER  31,  2024  AND  2023 

 

 

 

Grants and Grants and 

Related Administrative Total Related Administrative Total

Salaries 484,084$         155,341$         639,425$         565,093$         116,287$         681,380$         

Payroll taxes and fringe benefits 99,224             31,978             131,202           114,611           23,334             137,945           

Rent 79,728             53,152             132,880           78,133             52,089             130,222           

Professional development, meetings and conferences 9,080               6,053               15,133             20,385             13,590             33,975             

Legal and accounting -                  25,130             25,130             -                  44,955             44,955             

Outside services 52,259             101,143           153,402           47,891             31,927             79,818             

Office supplies 5,170               3,446               8,616               3,344               2,229               5,573               

Depreciation 939                  626                  1,565               1,025               684                  1,709               

Office expense 1,681               1,121               2,802               2,270               1,513               3,783               

Publications and special events 4,895               3,263               8,158               4,512               3,008               7,520               

Liability and D&O insurance 5,984               3,990               9,974               5,722               3,814               9,536               

Massachusetts community investment tax credits -                  (195,750)         (195,750)         -                  (218,514)         (218,514)         

Miscellaneous -                  5,176               5,176               -                  12,825             12,825             

Total expenses before grants 743,044           194,669           937,713           842,986           87,741             930,727           

Grants 2,867,042        -                  2,867,042        2,909,752        -                  2,909,752        

Total 3,610,086$      194,669$         3,804,755$      3,752,738$      87,741$           3,840,479$      

2024 2023



 

 

See accompanying independent auditor’s report and notes to combined financial statements. 
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THE  HEALTH  FOUNDATION  OF  CENTRAL  MASSACHUSETTS,  INC.  AND  AFFILIATE

COMBINED  STATEMENTS  OF  CASH  FLOWS

YEARS  ENDED  DECEMBER  31,  2024  AND  2023

2024 2023

Cash flows from operating activities:

Change in net assets 3,254,549$      5,667,468$      

Adjustments to reconcile change in net assets to 

net cash used in operating activities:

Depreciation and amortization 1,565               1,709               

Net investment gains (6,345,840)      (8,888,194)      

Amortization of right-of-use assets for operating leases 124,439           120,062           

(Increase) decrease in operating assets:

Grant returns and other receivables (142,654)         (351,231)         

Contributions receivable 5,600               (5,600)             

Prepaid expenses and other assets 61,778             60,772             

Increase (decrease) in operating liabilities:

Accounts payable and accrued expenses (69,462)           (40,249)           

Grants payable (704,763)         51,539             

Operating lease liabilities (124,439)         (120,062)         

Total adjustments (7,193,776)      (9,171,254)      

Net cash used in operating activities (3,939,227)      (3,503,786)      

Cash flows from investing activities:

Proceeds from sales and maturities of investments 30,184,217      19,439,562      

Payments for purchases of investments (26,268,218)    (16,016,591)    

Proceeds from repayment of program related investment 26,601             26,208             

Increase in cash surrender value - life insurance (7,920)             (8,375)             

Net cash provided by investing activities 3,934,680        3,440,804        

Net change in cash (4,547)             (62,982)           

Cash, beginning of year 222,324           285,306           

Cash, end of year 217,777$         222,324$         

Supplemental disclosure of cash flow information:

Cash received during the year for:

Unrelated business income tax credits, net (71,553)$         (10,290)$         
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1 - DESCRIPTION OF ORGANIZATION 

The Health Foundation of Central Massachusetts, Inc. (the Foundation) is a Massachusetts nonprofit corporation 

formed to use its resources to improve the health of those who live or work in the Central Massachusetts region with 

particular emphasis on vulnerable populations and unmet needs.   

Formation 

The Foundation resulted from the net proceeds of approximately $42 million from the sale of Central Massachusetts 

Health Care, Inc.'s health maintenance organization (HMO) and related business to Healthsource New Hampshire, 

Inc., a subsidiary of Healthsource, Inc., a for-profit HMO, in January 1996.  In October, 1998, the Worcester 

Probate and Family Court Department (the Court) approved the structure of the Foundation.  The name of the 

corporate entity was then changed to The Health Foundation of Central Massachusetts, Inc.  The Foundation's 

operations formally commenced January 1, 1999, with a corpus that had grown to approximately $61.5 million.  

During 2000, the Foundation commenced grant-making, and on January 17, 2001, the Courts approved the 

Foundation’s motion to discharge it from the Court's supervision. 

The Health Foundation Fund, Inc. 

During 2000, the Foundation formed an affiliated nonprofit organization, The Health Foundation Fund, Inc. (the 

Affiliate), to facilitate the receipt of charitable gifts.  The Foundation is the Affiliate’s sole member.  The 

Foundation and the Affiliate share common management and members of the Board of Directors.  Contributions to 

the Affiliate are tax-deductible by the donor within the limits of the Internal Revenue Code (IRC). 

2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Foundation prepares its financial statements in accordance with generally accepted accounting principles 

promulgated in the United States of America (U.S. GAAP) for not-for-profit entities.  The significant accounting 

and reporting policies used by the Foundation are described subsequently to enhance the usefulness and 

understandability of the financial statements. 

Basis of accounting 

The financial statements of the Foundation have been prepared on the accrual method of accounting.  Accordingly, 

assets are recorded when the Foundation obtains the rights of ownership or is entitled to claims for receipt, and 

liabilities are recorded when the obligation is incurred. 

Accounting estimates 

The preparation of financial statements requires management to make estimates and assumptions that affect the 

reported amounts of revenues and expenses during the reporting period and the reported amounts of assets and 

liabilities at the date of the financial statements.  On an ongoing basis, the Foundation’s management evaluates the 

estimates and assumptions based upon historical experience and various other factors and circumstances.  The 

Foundation’s management believes that the estimates and assumptions are reasonable in the circumstances; 

however, the actual results could differ from those estimates. 
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (Continued) 

Principles of combination 

The combined financial statements include the activities and net assets of the Foundation and its Affiliate.  All 

significant intercompany balances and transactions have been eliminated in the accompanying combined financial 

statements. 

The summarized statements of financial position and activities for the Affiliate for the years ended December 31, 

2024 and 2023 are as follows: 

Statement of Financial Position    

 2024  2023 

Assets      

 Cash $ 98,250  $ 87,979 

 Contributions receivable  -         5,600 

 Investments  128,805   108,777 

 Other assets  140,970   133,049 

 $ 368,025  $ 335,405 

Liabilities and Net Assets      

 Net assets without donor restriction $ 313,868  $ 284,417 

 Net assets with donor restriction  54,157   50,988 

 $ 368,025  $ 335,405 

Statements of Activities      

 Contributions $ 5,792  $ 29,022 

 Investment return  20,028   18,523 

 Interest income  194   164 

 Other income (expense)  6,606   (9,727) 

 $ 32,620  $ 37,982 

Net assets 

The financial statements report net assets and changes in net assets in two classes that are based upon the existence 

or absence of restrictions on use that are placed by its donors, as follows: 

Net assets without donor restrictions - Net assets without donor restrictions are resources available to 

support operations.  The only limits on the use of these net assets are the broad limits resulting from the 

nature of the Foundation, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations.  In addition, the governing 

board of the Foundation may elect to designate such resources for specific purposes.  This designation 

may be removed at the board’s discretion. 

Net assets with donor restrictions - Net assets with donor restrictions are resources that are restricted by a 

donor for use for a particular purpose or in a particular future period.  Some donor-imposed restrictions 

are temporary in nature, and the restriction will expire when the resources are used in accordance with the 

donor’s instructions or when the stipulated time has passed.  Other donor-imposed restrictions are 

perpetual in nature; the Foundation must continue to use the resources in accordance with the donor’s 

instructions.  The Foundation’s unspent contributions are included in this class if the donor limited their 

use. 
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (Continued) 

Net assets  (continued) 

When a donor’s restriction is satisfied, either by using the resources in the manner specified by the donor 

or by the passage of time, the expiration of the restriction is reported in the financial statements by 

reclassifying the net assets from net assets with donor restrictions to net assets without donor restrictions.  

Net assets restricted for acquisition of buildings or equipment (or less commonly, the contribution of 

those assets directly) are reported as net assets with donor restrictions until the specified asset is placed in 

service by the Foundation, unless the donor provides more specific directions about the period of its use. 

Classification of transactions 

All revenues and net gains are reported as increases in net assets without donor restrictions in the statement of 

activities unless the donor specified the use of the related resources for a particular purpose or in a future period.  

All expenses and net losses are reported as decreases in net assets without donor restrictions.   

Cash 

The Foundation and its Affiliate maintain cash balances in banks and are insured within the limits of the Federal 

Deposit Insurance Corporation.  At certain times during the year, cash balances may exceed the insured amounts.  

The Foundation and its Affiliate have not experienced any losses in such accounts and believes it is not exposed to 

any significant credit risk on cash.   

Grant returns and other receivables 

Grant returns and other receivables are primarily unsecured non-interest-bearing amounts due from grantees for 

unspent grant funds.  Management believes that all outstanding accounts receivable are collectible in full, therefore 

no allowance for uncollectible receivables has been provided. 

  

December 31, 

2024  

December 31, 

2023  

January 1, 

2023 

Grant returns and other receivables  $ 598,181  $ 455,527  $ 104,296 

Contributions receivable 

Contributions receivable are unconditional promises to give that are recognized as contributions when the promise 

is received.  Contributions receivable that are expected to be collected in less than one year are reported at net 

realizable value.  Contributions receivable that are expected to be collected in more than one year are recorded at 

fair value at the date of promise.  That fair value is computed using a present value technique applied to anticipated 

cash flows.  Amortization of the resulting discount is recognized as additional contribution revenue.  The allowance 

for uncollectible contributions receivable is determined based on management’s evaluation of the collectability of 

individual promises.  Promises that remain uncollected more than one year after their due dates are written off 

unless the donors indicate that payment is merely postponed. 

Investments 

Investments are reported at fair value.  The net investment return is reported in the statement of activities as unrestricted 

increases or decreases unless its use is restricted by explicit donor stipulations or by law.  Alternative investments are 

generally non-marketable interests in limited partnerships that hold marketable and non-marketable securities, real 

estate and other assets.  In some cases, the Foundation has committed to make specified capital contributions and 

may be obligated to maintain its interests for specified terms (refer to Note 11).  These alternative investments are 

carried at estimated fair values as provided by the investment managers audits.  The Foundation reviews and 

evaluates the values reported on statements and independent audits provided by the investment managers and agrees 

with the valuation methods and assumptions used in determining the fair value of the alternative investments.  

Those estimated fair values may differ significantly from the values that would have been used had a ready market 

for these securities existed. 
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (Continued) 

Investments  (continued) 

Interest, dividends, and mutual fund distributions of these investments are recorded when earned or declared.  Gains 

and losses are recognized as incurred on sale or based on market value changes during the period.  Investment 

expenses consist only of amounts paid for consulting services, Foundation staff salaries, and related expenses.  

Investment management fees paid to independent managers, investment consulting fees, and direct internal salaries 

and benefits of $497,065 and $313,227 have been deducted from investment income in the accompanying combined 

statements of activities for the years ended December 31, 2024 and 2023, respectively.  The Foundation also invests 

in mutual funds and limited partnerships.  As is customary of these investments, fees are included as an adjustment 

of the overall return of each investment, and are not included in the fees paid to independent managers as stated 

above. 

The Foundation has adopted investment and spending policies for its assets that attempt to provide a predictable 

stream of funding for its programs while seeking to maintain the purchasing power of the assets.  Under this policy, 

as approved by the Board of Directors, the assets are invested in a manner that is intended to produce results that 

exceed the price and yield results of appropriate indices while assuming a moderate level of investment risk.  The 

Foundation seeks to sustain the real value of the portfolio by making investments, over time, to provide an annual 

rate of return that exceeds the Foundation’s spending rate and additional expenses.  Actual returns in any given year 

may vary from this amount.   

To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in which investment 

returns are achieved through both capital appreciation (realized and unrealized) and current yield (interest and 

dividends).  The Foundation has invested in a diversified portfolio in order to achieve its long-term return objectives 

within prudent risk constraints. 

The operating net assets are funded by spending appropriations targeted at 5 percent of the average monthly fair 

market value of the Foundation’s assets over the prior twelve months, with minor adjustments to exclude a 1.50 

percent working capital adjustment, cash and income from the program-related investment. 

Property and equipment 

Property and equipment are reported in the statement of financial position at cost, if purchased, and at fair value at 

the date of donation, if donated.  All leasehold improvements are capitalized.  Equipment is capitalized if it has a 

cost of $5,000 or more and a useful life when acquired of more than three years.  Repairs and maintenance that do 

not significantly increase the useful life of the asset are expensed as incurred.  Depreciation and amortization is 

computed using the straight-line method over the estimated useful lives of the assets. 

Leases 

The Foundation determines if an arrangement is or contains a lease at inception, which is the date on which the 

terms of the contract are agreed to, and the agreement creates enforceable rights and obligations.  A contract is or 

contains a lease when (i) explicitly or implicitly identified assets have been deployed in the contract and (ii) the 

customer obtains substantially all of the economic benefits from the use of that underlying asset and directs how and 

for what purpose the asset is used during the term of the contract.  The Foundation also considers whether its service 

arrangements include the right to control the use of an asset. 

The Foundation recognizes most leases on its balance sheets as a right-of-use (ROU) asset representing the right to 

use an underlying asset and a lease liability representing the obligation to make lease payments over the lease term, 

measured on a discounted basis.  Leases are classified as either finance leases or operating leases based on certain 

criteria.  Classification of the lease affects the pattern of expense recognition in the statements of earnings. 
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (Continued) 

Leases  (continued) 

The Foundation made an accounting policy election available under ASC 842 not to recognize ROU assets and 

lease liabilities for leases with a term of 12 months or less.  For all other leases, ROU assets and lease liabilities are 

measured based on the present value of future lease payments over the lease term at the commencement date of the 

lease.  The ROU assets also include any initial direct costs incurred and lease payments made at or before the 

commencement date and are reduced by any lease incentives received.  To determine the present value of lease 

payments, the Foundation made an accounting policy election available to non-public companies to utilize a risk-

free borrowing rate, which is aligned with the lease term at the lease commencement date. 

Future lease payments may include fixed-rent escalation clauses or payments that depend on an index (such as the 

consumer price index), which is initially measured using the index or rate at lease commencement.  Subsequent 

changes of an index and other periodic market-rate adjustments to base rent are recorded in variable lease expense 

in the period incurred.  Residual value guarantees or payments for terminating the lease are included in the lease 

payments only when it is probable they will be incurred. 

The Foundation has made an accounting policy election to account for lease and non-lease components in its 

contracts as a single lease component for its real estate, vehicle and equipment asset classes.  The non-lease 

components typically represent additional services transferred to the Foundation, such as maintenance agreements, 

which are variable in nature and recorded in variable lease expense in the period incurred. 

Impairment of long-lived assets and long-lived assets to be disposed of 

Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate that the 

carrying amount of an asset may not be recoverable. 

Contributions of cash and other financial assets 

Contributions, including unconditional promises to give, are recognized when received.  All contributions are 

reported as increases in net assets without donor restrictions unless use of the contributed assets is specifically 

restricted by the donor.  Amounts received that are restricted by the donor to use in future periods or for specific 

purposes are reported as increases in net assets with donor restrictions.  Unconditional promises with payments due 

in future years have an implied restriction to be used in the year the payment is due, and therefore are reported as 

restricted until the payment is due, unless the contribution is clearly intended to support activities of the current 

fiscal year.  Conditional promises, such as matching grants, are not recognized until they become unconditional, that 

is, until all conditions on which they depend are substantially met. 

Grants expense 

The Foundation recognizes grants and grant related expenses at the time the Board of Directors approves awards 

and any contingent conditions are met by the recipients.  The Foundation awarded $2,867,042 and $2,909,752 of 

grants in 2024 and 2023, respectively.  As of December 31, 2024 and 2023, the Foundation had $334,147 and 

$1,038,910 respectively, of grants payable.  Substantially all grants payable at December 31, 2024 are expected to 

be paid in 2025. 

Grant awards not fully expended are returned to the Foundation.  During 2024 and 2023, $227,188 and $273,150, 

respectively, of grants were returned to the Foundation. 
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (Continued) 

Expense recognition and allocation 

The cost of providing the Foundation’s programs and other activities is summarized on a functional basis in the 

statement of activities and statement of functional expenses.  Expenses that can be identified with a specific 

program or support service are charged directly to that program or support service.  Costs common to multiple 

functions have been allocated among the various functions benefited using a reasonable allocation method that is 

consistently applied, as follows:  

• Salaries and wages, benefits, and payroll taxes are allocated based on activity reports prepared by key 

personnel. 

• Occupancy, depreciation, and amortization, and interest are allocated on a square foot basis dependent on 

the programs and supporting activities occupying the space. 

• Telephone and internet services, insurance, supplies and miscellaneous expenses that cannot be directly 

identified are allocated on the same basis as occupancy for each program and supporting activity. 

Management periodically evaluates the basis on which costs are allocated. 

Administrative expenses include those costs that are not directly identifiable with any specific program, but which 

provide for the overall support and direction of the Foundation. 

Tax-exempt status 

The Health Foundation of Central Massachusetts, Inc. qualifies as a tax-exempt organization under Section 

501(c)(4) of the Internal Revenue Code (IRC), though it would be subject to tax on income unrelated to its exempt 

purposes (unless that income is otherwise excluded by the IRC).  Passthrough income generated by the 

Foundation’s investment in limited partnerships may be subject to the unrelated business income tax.  The 

Foundation is not classified as a private foundation.   

The Affiliate is exempt from income taxes under Section 501(c)(3) of the IRC, though it would be subject to tax on 

income unrelated to its exempt purposes (unless that income is otherwise excluded by the IRC).  Contributions to 

the Affiliate are tax deductible to donors under Section 170 of the IRC.  The Health Foundation of Central 

Massachusetts, Inc. files an Exempt Organization Business Income Tax Return (Form 990-T) with the IRS to report 

its unrelated business taxable income.  Management has determined that the Affiliate is not subject to unrelated 

business income tax and has not filed an Exempt Organization Business Income Tax Return (From 990-T) with the 

IRS. 

The Foundation participates in the Massachusetts Community Investment Tax Credit (CITC) program.  The 

program incentivizes certain organizations to make cash contributions or grants to specified community partners to 

support the implementation of its community investment plan.  In return, the state issues refundable credits that can 

be claimed against taxable income.  As a result of its granting activities, the Foundation received credits of 

$195,750 and $174,000 in 2024 and 2023, respectively.  Such amounts are reflected as unrelated business income 

tax credits in the statements of functional expenses.   
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3 - LIQUIDITY AND AVAILABILITY 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 

within one year of December 31, 2024 and 2023 are: 

 2024  2023 

Financial assets:      

 Cash $ 217,777  $ 222,324 

 Grant returns and other receivables  598,181   455,527 

 Contributions receivable  -         5,600 

 Prepaid expenses and other assets  219,709   273,836 

 Program related investment  110,455   137,056 

 Investments  88,690,447   86,260,606 

Total financial assets   89,836,569   87,354,949 

Less: Financial assets held to meet donor-imposed restrictions:      

     Purpose-restricted net assets  54,157   50,998 

Less: Financial assets not available within one year:      

     Deferred compensation assets  78,739   140,786 

     Program related investment, less current portion  83,455   110,455 

     CSV life insurance  140,970   133,050 

Less: Board-designated investments, net of budgeted payouts of $4,622,081 and 

$4,288,750 in 2025 and 2024, respectively  83,569,365   81,492,884 

Amount available for general expenditures within one year $ 5,909,883  $ 5,426,776 

The above table reflects certain investment funds as unavailable for a duration longer than immediate, because the 

Foundation's investment policy includes asset allocation investments in classes that require long term commitments.  

However, The Board of Directors only budgets to spend approximately 5% of its investments in any given year, but 

would be able to draw from the designated investments of $88,191,446, if deemed appropriate and necessary.  Note 

2 provides more information about those funds. 
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4 - INVESTMENTS 

Investments are composed of the following as of December 31, 2024: 

 Cost  

Fair 

Value  

Unrealized 

Appreciation 

(Depreciation) 

Money market funds $ 1,577,255  $ 1,577,255  $ -       

Fixed income - mutual funds  3,533,664   3,351,602   (182,062) 

Fixed income - pooled investment fund  9,305,094   9,259,275   (45,819) 

Equities:         

  Mutual funds  9,402,480   10,372,716   970,236 

  Separately managed accounts  18,059,200   24,087,590   6,028,390 

    Sub-total equities  27,461,680   34,460,306   6,998,626 

Other equities - emerging market equity fund  2,652,308   3,321,709   669,401 

Alternatives:         

  Equity hedge funds  2,696,958   9,776,999   7,080,041 

  Private equity funds  4,862,371   13,106,179   8,243,808 

  Private real estate assets  10,279,635   10,474,688   195,053 

  Common trust fund  3,158,173   3,362,434   204,261 

    Sub-total alternatives  20,997,137   36,720,300   15,723,163 

    Total $ 65,527,138  $ 88,690,447  $ 23,163,309 

Investments are composed of the following as of December 31, 2023: 

 Cost  

Fair 

Value  

Unrealized 

Appreciation 

(Depreciation) 

Money market funds $ 1,855,974  $ 1,855,974  $ -       

Fixed income - mutual funds  3,377,349   3,188,717   (188,632) 

Fixed income - pooled investment fund  7,721,079   9,009,560   1,288,481 

Equities:         

  Mutual funds  8,638,962   10,621,960   1,982,998 

  Separately managed accounts  16,960,669   21,366,870   4,406,201 

    Sub-total equities  25,599,631   31,988,830   6,389,199 

Other equities - emerging market equity fund  2,203,528   3,115,570   912,042 

Alternatives:         

  Equity hedge funds  3,606,317   9,373,350   5,767,033 

  Private equity funds  5,624,773   13,345,768   7,720,995 

  Private real estate assets  10,652,130   10,948,130   296,000 

  Common trust fund  3,030,597   3,434,707   404,110 

    Sub-total alternatives  22,913,817   37,101,955   14,188,138 

    Total $ 63,671,378  $ 86,260,606  $ 22,589,228 
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4 - INVESTMENTS  (Continued) 

Net investment return was comprised of the following: 

     2024 

Net realized gains on investments       $ 5,771,759 

Net unrealized gains on investments        574,081 

Interest and dividends        968,075 

Expenses and fees        (497,065) 

    Total       $ 6,816,850 

        2023 

Net realized gains on investments       $ 4,054,984 

Net unrealized gains on investments        4,833,210 

Interest and dividends        627,739 

Expenses and fees        (313,227) 

    Total       $ 9,202,706 

5 - PROGRAM RELATED INVESTMENT 

During 2007, the Foundation committed to funding a $492,000 program-related investment, which would create a 

loan fund to be used for acquiring and developing affordable housing for the adult chronically homeless in the 

Worcester area.  This loan fund is administered by an intermediary.  In 2008, the Foundation made a loan of 

$492,000 to the intermediary.  The Foundation's loan to the intermediary is unsecured, accrues interest at 1.5% per 

year, and is due in installments of principal and interest over 20 years.  The loan fund itself is secured by mortgages 

on property, although the Foundation's loan to the intermediary is not secured.  All principal and interest payments 

have been made in accordance with the terms of the underlying note since inception.  The balance of the program 

related investment was $110,455 and $137,056 as of December 31, 2024 and 2023, respectively. 

6 - BENEFICIAL INTEREST IN LIFE INSURANCE POLICIES 

The Affiliate owns whole life insurance policies on the lives of three former Board members and the Foundation's 

Founding President.  The Affiliate was authorized by those individuals to acquire the policies.  Death benefits of the 

policies total $1,300,000.  Two of the policies totaling $200,000 in death benefits have been paid in full. 

The Affiliate is responsible for the premiums on these policies.  The Affiliate received, as gifts from the insured, 

$1,222 in 2024 and 2023, which it used to pay policy premiums.  At December 31, 2024 and 2023 the cash 

surrender value on these policies was $140,970 and $133,050, respectively, which is included in other assets in the 

accompanying combined statements of financial position. 
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7 - PROPERTY AND EQUIPMENT 

Property and equipment, together with estimated useful lives, consists of the following: 

 

Estimated 

Useful Lives  2024  2023 

Equipment, furniture, and fixtures 3 - 10 years  $ 170,856  $ 170,856 

Leasehold improvements 5 years   99,560   99,560 

    270,416   270,416 

Less: Accumulated depreciation    267,416   265,851 

   $ 3,000  $ 4,565 

Depreciation expense for property and equipment was $1,565 and $1,709 in 2024 and 2023, respectively. 

8 - LEASES 

The Foundation leases its office space under an operating lease agreement that has an initial term of 3 years and 1 

month, expiring on July 31, 2028, with options to renew, generally at the Foundation’s sole discretion, for up to 5 

years.  The option to extend the lease is included in the lease terms when it is reasonably certain that the Foundation 

will exercise that option.  The Foundation’s operating lease generally does not contain any material restrictive 

covenants or residual value guarantees. 

Operating lease cost is recognized on a straight-line basis over the lease term and is included in operating expenses 

on the statement of activities. The components of operating lease expense are as follows for the year ended 

December 31, 2024: 

  2024   2023 

Operating leases:      

 Operating lease cost $ 131,942  $ 129,237 

 Variable lease cost  938   985 

  Total operating lease cost $ 132,880  $ 130,222 

Supplemental balance sheet information related to leases is as follows as of December 31: 

  2024   2023 

Operating leases:      

 Real estate  $ 841,074  $ 841,074 

 Less: Accumulated amortization  361,297   236,858 

  Right-of-use assets for operating leases, net $ 479,777   604,216 

Cash paid for amounts included in measurement of lease liabilities:      

 Operating cash outflows - payments on operating leases $ 131,942  $ 129,237 

Weighted average remaining lease term      

 Operating lease  3.6 years   4.6 years 

Weighted average discount rate      

 Operating lease  1.37%   1.37% 
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8 - LEASES  (Continued) 

Future minimum lease commitments, as determined under Topic 840, for all non-cancelable leases are consistent 

with future undiscounted cash flows under Topic 842.  Future undiscounted cash flows and a reconciliation to the 

operating lease liabilities recognized on the balance sheets are as follows as of December 31, 2024: 

Years ending 

Operating 

Lease   

2025 $ 134,322    

2026  136,702    

2027  139,082    

2028  81,941    

Total lease payments  492,047    

Less: Imputed interest  12,270    

Total present value of lease liabilities $ 479,777    

9 - DEFERRED COMPENSATION 

The Foundation maintains a plan for its Founding President in accordance with Internal Revenue Code (IRC) 

Section 457(b).  Under the plan, the Founding President can elect to defer compensation within IRC limits.  The 

Founding President deferred $0 in 2024 and 2023.  The Foundation will pay the deferred compensation under the 

plan upon the Founding President leaving the Foundation or earlier under certain conditions outlined in the plan.  

The compensation deferred under the plan is credited with earnings or losses on the investments selected by the 

Founding President.  The Founding President retired in March 2022, but remained employed by the Foundation as 

an advisor through March 2023, at which time, deferred compensation plan assets of $65,618 were paid.  Additional 

payments of $74,201 were paid in 2024.  The final amount of $78,739, plus earnings were paid in June 2025.   

The activity in this plan is as follows: 

Deferred compensation at December 31, 2022 $ 185,215 

  Deferred compensation payout  (65,618) 

  Net investment earnings  21,189 

Deferred compensation at December 31, 2023  140,786 

Deferred compensation payout  (74,201) 

  Net investment earnings  12,154 

Deferred compensation at December 31, 2024 $ 78,739 

The 457(b) plan assets of $78,739 and $140,786 at December 31, 2024 and 2023, respectively, are owned by the 

Foundation and are included in prepaid expenses and other assets in the accompanying combined statements of 

financial position.  The plan liabilities are equal to the assets and are included in accounts payable and accrued 

expenses in the accompanying combined statements of financial position. 
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10 - NET ASSETS WITH DONOR RESTRICTIONS TO THE AFFILIATE 

At December 31, 2024 and 2023, net assets with donor restrictions are available for the following purposes or 

periods: 

 2024  2023 

Purpose restrictions, available for spending:      

  Expenditures for grant and other related activities $ 54,157  $ 50,998 

11 - FAIR VALUE MEASUREMENTS 

The Foundation reports fair value measures of its assets and liabilities using a three-level hierarchy that prioritizes 

the inputs used to measure fair value.  This hierarchy, established by GAAP, requires that entities maximize the use 

of observable inputs and minimize the use of unobservable inputs when measuring fair value.  The asset or 

liability’s measurement within the fair value hierarchy is based on the lowest level of input that is significant to the 

measurement.  The three levels of inputs used to measure fair value are as follows: 

Level 1:  Valuation is based on quoted prices in active markets for identical assets or liabilities that the 

reporting entity has the ability to access at the measurement date. 

Level 2:  Valuation is based on observable inputs other than Level 1 prices, such as quoted prices for similar 

assets or liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be 

corroborated by observable market data for substantially the full term of the assets or liabilities. 

Level 3:  Valuation is based on unobservable inputs that are supported by little or no market activity and that 

are significant to the fair value of the assets or liabilities.  Level 3 assets and liabilities include financial 

instruments whose value is determined using pricing models, discounted cash flow methodologies, or similar 

techniques, as well as instruments for which the determination of fair value requires significant management 

judgment or estimation. 

When available, the Foundation measures fair value using level 1 inputs because they generally provide the most 

reliable evidence of fair value.  However, level 1 inputs are not available for many of the assets and liabilities that 

the Foundation is required to measure at fair value. 

The primary uses of fair value measures in the Foundation’s financial statements are: 

• recurring measurement of investments. 

• recurring measurement of deferred compensation plan assets. 

Determination of fair value 

Following is a description of the valuation methodologies used for items measured at fair value.  There have been 

no changes in the methodologies used during the year ended December 31, 2024 and 2023. 

Cash, mutual funds, equities:  Valued at the closing price reported on the active market on which the 

individual securities are traded. 

Pooled investment fund and alternative investments:  The Foundation, as a practical expedient, estimates the 

fair value of its pooled investment fund and alternative investments based on the net asset value (or its 

equivalent) as reported by the fund manager.  The Foundation has evaluated the audited financial statements of 

its holdings as of the balance sheet date and believe that reported net asset value (or its equivalent) is 

calculated consistent with the guidance of ASC 820-10-35-59. 
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11 - FAIR VALUE MEASUREMENTS (Continued) 

Determination of fair value  (continued) 

Deferred compensation plan assets:  Deferred compensation plan assets are comprised of mutual funds valued 

at the closing price reported on the active market on which the individual funds are traded. 

The preceding methods described may produce a fair value calculation that may not be indicative of net realizable 

value or reflective of future fair values.  Furthermore, although the Foundation believes its valuation methods are 

appropriate and consistent with other market participants, the use of different methodologies or assumptions to 

determine the fair value of certain financial instruments could result in a different fair value measurement at the 

reporting date. 

The Foundation’s financial assets that are measured at fair value on a recurring basis were recorded using the fair 

value hierarchy at December 31, 2024 as follows: 

 Level 1  Level 2  Level 3  Total 

Investments            

  Money market funds $ 1,577,255  $ -        $ -        $ 1,577,255 

  Fixed income - mutual funds  3,351,602   -         -         3,351,602 

  Equities  34,460,306   -         -         34,460,306 

Total investments in the fair value 

hierarchy $ 39,389,163  $ -        $ -         39,389,163 

Investments measured at net asset value           49,301,284 

Total investments at fair value          $ 88,690,447 

Other assets            

  Deferred compensation plan assets 

(Mutual funds) $ 78,739  $ -        $ -        $ 78,739 

The Foundation’s financial assets that are measured at fair value on a recurring basis were recorded using the fair 

value hierarchy at December 31, 2023 as follows: 

 Level 1  Level 2  Level 3  Total 

Investments            

  Money market funds $ 1,855,974  $ -        $ -        $ 1,855,974 

  Fixed income - mutual funds  3,188,717   -         -         3,188,717 

  Equities  31,988,830   -         -         31,988,830 

Total investments in the fair value 

hierarchy $ 37,033,521  $ -        $ -         37,033,521 

Investments measured at net asset value           49,227,085 

Total investments at fair value          $ 86,260,606 

Other assets            

  Deferred compensation plan assets 

(Mutual funds) $ 140,786  $ -        $ -        $ 140,786 

There were no significant transfers between the levels during the year.  The Foundation’s policy is to recognize 

transfers in and out of the levels at the end of the fiscal year; interim changes in the availability of fair value inputs 

are not recognized. 

The Foundation does not measure any liabilities at fair value on a recurring or non-recurring basis on the statements 

of financial position. 
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11 - FAIR VALUE MEASUREMENTS (Continued) 

Determination of fair value  (continued) 

As discussed above, the Foundation estimates the fair value of its investments in certain entities using the net asset 

value per share of the investment.  Further information about these investments is presented below: 

December 31, 2024 Fair Value  

Unfunded 

Commitments  

Redemption 

Frequency 

(If Currently 

Eligible)  

Redemption 

Notice Period 

Pooled investment fund (a) $ 9,259,275  $ -        Daily  2 days 

Emerging market equity fund (b)  3,321,709   -        Weekly  3 days 

Equity hedge fund (c)  4,490,699   -        Quarterly  65 days 

Equity hedge fund (d)  5,286,300   -        Semi-Annually  3 ½ months 

Private equity (e)  13,106,179   4,759,661  Not Eligible  N/A 

Private real estate (f)  10,474,688   3,087,016  Not Eligible  N/A 

Common trust fund (g)  3,362,434   -        Monthly  N/A 

Total $ 49,301,284  $ 7,846,677     

 

December 31, 2023 Fair Value  

Unfunded 

Commitments  

Redemption 

Frequency 

(If Currently 

Eligible)  

Redemption 

Notice Period 

Pooled investment fund (a) $ 9,009,560  $ -        Daily  2 days 

Emerging market equity fund (b)  3,115,570   -        Weekly  3 days 

Equity hedge fund (c)  4,900,002   -        Quarterly  65 days 

Equity hedge fund (d)  4,473,348   -        Semi-Annually  3 ½ months 

Private equity (e)  13,345,768   2,459,947  Not Eligible  N/A 

Private real estate (f)  10,948,130   3,524,977  Not Eligible  N/A 

Common trust fund (g)  3,434,707   -        Monthly  N/A 

Total $ 49,227,085  $ 5,984,924     

(a) This fund was organized to outperform the Barclays Capital Intermediate Government/Credit Bond Index.  It 

seeks to achieve this objective by investing in investment grade fixed income securities and other financial 

instruments which provide exposure to various fixed income characteristics.  The investment can be redeemed 

daily with 2 days written notice.  The fair value of the investments in this category has been estimated using 

the net asset value per share of the investments. 

(b) This fund’s objective is to maximize long-term capital appreciation.  The fund seeks to achieve that objective 

by investing in equity securities or equity-linked instruments of companies located anywhere in the world, 

including, but not limited to, emerging markets countries and the United States.  The fair value of the 

investments in this category has been estimated using the net asset value per share of the investments. 

(c) This fund is a multi-manager, multi-strategy, partnership formed to invest predominantly in limited 

partnerships and similar pooled investment vehicles.  This investment can be redeemed quarterly with 65 days 

written notice.  The fair value of the investments in this category has been estimated using the net asset value 

per share of the investments. 
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11 - FAIR VALUE MEASUREMENTS (Continued) 

Determination of fair value  (continued) 

(d) This fund seeks to achieve capital appreciation while maintaining a balanced level of risk primarily by 

allocating its assets to a select number of long/short equity-based money managers commonly referred to as 

hedge funds.  This investment has a two-year lock-up provision after which it can be redeemed semi-annually 

with a 3 ½ month notice.  The fair value of the investments in this category has been estimated using the net 

asset value per share of the investments. 

(e) This category includes twelve privately managed partnerships.  The first partnership’s (fair value of $0 and 

$1,205 in 2024 and 2023, respectively) principal purpose is the achievement of long-term capital appreciation 

through investing primarily, either directly or indirectly through other entities, in privately negotiated 

investments acquired in the secondary market.  The second partnership (fair value of $183,606 and $341,928 

in 2024 and 2023, respectively) is a feeder fund whose sole purpose is to hold Class A and Class B limited 

partnership interests in the general partner.  The third partnership (fair value of $441,346 and $577,119 in 

2024 and 2023, respectively) seeks to generate significant returns, through long-term capital appreciation, 

principally through the purchase and funding of limited partnership interests in private equity funds.  The 

fourth partnership (fair value of $2,441,255 and $2,529,334 in 2024 and 2023, respectively) seeks to invest in 

distressed middle-market companies with a focus on sourcing through its industry and portfolio company 

relationships.  The fifth partnership (fair value of $2,259,562 and $2,098,096 in 2024 and 2023, respectively) 

was organized to seek long-term capital appreciation through direct private equity and equity-related 

investments.  The sixth partnership (fair value of $964,641 and $1,376,728 in 2024 and 2023, respectively) 

was organized to seek to assemble a diversified portfolio of “best in class” private equity funds (each, a “Fund 

Investment”) investing in the securities of small and lower middle market companies.  The seventh partnership 

(fair value of $1,913,735 and $1,888,252 in 2024 and 2023, respectively) seeks long-term capital appreciation 

through investments in companies in the healthcare, information technology, and communications industries.  

The eighth partnership (fair value of $1,536,592 and $1,531,272 in 2024 and 2023, respectively) invests in 

portfolio companies in various geographic areas including foreign holding companies located in Brazil, the 

Cayman Islands, Guernsey, Hong Kong, Luxembourg, Mauritius, the Netherlands, and Singapore.  The ninth 

partnership (fair value of $943,024 and $1,049,137 in 2024 and 2023, respectively) typically invests in a 

diversified portfolio of distressed debt investments (e.g., investments in defaulted, out-of-favor, or distressed 

bank loans and securities.  The tenth partnership (fair value of $1,766,847 and $1,652,739 in 2024 and 2023, 

respectively) invests in equity, equity-related and debt investments in companies primarily in the United 

States.  The eleventh partnership (fair value of $658,082 and $299,958 in 2024 and 2023, respectively) invests 

in portfolio companies in various geographic areas including foreign holding companies located in the 

Cayman Islands, Hong Kong, and the Netherlands.  The twelfth partnership (fair value of ($2,511) and $0 in 

2024 and 2023, respectively) invests in companies that provide critical products, software and services, 

primarily technology or technology-enabled solutions, to government and commercial customers worldwide in 

industries and sectors supported by a government-related customer base or impacted by government regulation 

or policy.  The fair value of the investments in this category has been estimated using the net asset value per 

share of the investments. 
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11 - FAIR VALUE MEASUREMENTS (Continued) 

Determination of fair value  (continued) 

(f) This category contains ten privately managed partnerships.  Four of these partnerships (combined fair value of 

$3,863,635 and $4,089,892 in 2024 and 2023, respectively) were formed for the purpose of allowing qualified 

investors to pool their assets for real estate investments, directly or indirectly, through joint ventures, co-

ownership, or any other capacity or vehicle.  The fifth and sixth funds in this category (fair value of 

$1,537,977 and $2,193,247 in 2024 and 2023, respectively) were organized to acquire and invest in a 

diversified portfolio of real estate investments.  The seventh fund in this category (fair value of $1,492,558 

and $1,704,309 in 2024 and 2023, respectively) was established to invest in any equity, debt or other interests 

(or options related thereto) in, or relating to, real estate assets (including pools thereof) of any type or real 

estate companies (including publicly traded securities thereof) (“Investments”). The Fund will make 

investments in Europe, subject to the limitations of, and to the extent permitted by, the Fund’s partnership 

agreement.  The eighth fund in the category (fair value of $1,336,999 and $1,345,781 in 2024 and 2023, 

respectively) was organized to acquire, hold, maintain, operate, develop, lease, sell, manage, improve, 

mortgage, encumber and otherwise use for profit, direct or indirect interests in Real Property Interests 

primarily through value-add investments therein, or to provide capital (whether debt, equity or both).  The 

ninth fund in the category (fair value of $1,832,858 and $1,614,901 in 2024 and 2023, respectively) was 

organized to acquire and invest in a diversified portfolio of real estate investments.  The tenth partnership (fair 

value of $410,661 and $0 in 2024 and 2023, respectively) seeks to achieve income and gains by investing in 

privately held real estate or real estate related assets.  The fair value of the investments in this category has 

been estimated using the net asset value per share of the investments.  

(g) This trust was established to provide strong relative performance versus broad equity and fixed income 

markets during rising inflation environments.  This investment can be redeemed monthly without notice.  The 

fair value of the investments in this category has been estimated using the net asset value per share of the 

investments. 

The private equity funds and certain private real estate funds are closed end funds, and it is anticipated that the 

Foundation will not liquidate these funds until the maturity dates, which could extend out several years from the 

date of these financial statements.  This is consistent with the Foundation’s investment policy which targets a level 

of 33% of alternative investments, which tend to be illiquid in nature. 

12 - RETIREMENT PLAN 

The Foundation has a retirement plan under Section 401(k) of the IRC that covers permanent employees over 

twenty-one years of age.  Employees are eligible to make salary deferral contributions after one month of service 

within IRC limitations.  The Foundation makes matching contributions equal to 100% of employees' contributions 

up to 3% of the employee’s annual pay, and 50% of the employee’s contributions in excess of 3% up to 5% of the 

employee’s annual pay.  Employees are eligible for the matching contributions after one year of service and who 

work 1,000 hours per year or more.  The Foundation's contributions for the years ended 2024 and 2023 were 

$25,974 and $24,452, respectively, which are included in payroll taxes and fringe benefits in the accompanying 

combined statements of functional expenses. 

13 - CONCENTRATIONS OF RISK 

The Foundation’s investments are subject to various risks, such as interest rate, credit, and overall market volatility 

risks.  Market risks include those associated with a global pandemic or international conflict.  Further, because of 

the significance of the investments to the Foundation’s financial position and the level of risk inherent in most 

investments, it is reasonably possible that changes in the values of these investments could occur in the near term 

and such changes could materially affect the amounts reported in the financial statements. 
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14 - SUBSEQUENT EVENTS 

Subsequent events have been evaluated through September 18, 2025, which is the date the financial statements were 

available to be issued.  Events occurring after that date have not been evaluated to determine whether a change in 

the financial statements would be required. 


